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Hello and welcome to CDA Oasis. My name is Chiraz Guessaier. In 1959, the Canadian
Dental Association created the Canadian Dental Services Plans Inc. Better known as
CDSPI, a company that thousands of Canadian dentists employ for their investments and
insurance services. This year, CDSPI turns 60. six decades of dedication at the service of
Canadian dentists and we thought it befitting to invite Ed Dermit, President of CDSPI to
tell us not only about the past, but also about the bright future that hopefully is awaiting
the company and its members. Ed, congratulations on the 60th anniversary. It's a
pleasure to see you. Thank you for accepting our invitation.

Hi Chiraz, nice to see you again. It's my pleasure.

So, | am thinking to start the conversation by talking a little bit about the past, but
mainly in the context of the future. So, how would you say the past six decades have
shaped CDSPI and prepared it for the future generations of dentists? Are there any
lessons learned that will serve the company in the future?

Well, you know, being in business for 60 years and having access to organized dentistry
and dentists in general really, | think is why we've been able to be successful. Given that
dentists are the only clients that we serve and that we're talking to dentists both on our
grassroots level, on an individual level but also at the organized dentistry level, we take
all those learnings into account every day to try and become a better company. And
that's been culminating for the last six years.

In your opinion, what are some of the notable market trends that may affect dentists'
future investments and what is CDSPI doing about those?

So, when we look about the future, or we think about the future, | think we have to look
at it from, and we do look at it from two perspectives. On the one hand, there is the
competitive environment that we face as a financial services organization. So, whether
it's a [inaudible] or new innovations or easier ways of doing business, | think dentists
have a certain expectation that CDSPI is going to be able to compete effectively with all
those organizations. And so, you know, what we're trying to do is trying to build a client
service and a client experience that makes it easy for dentists to do business with us.
But in addition to that, there's one other thing, | think we also have to take into account
what is impacting the profession, because the dental profession is changing, business
practices are changing, how those things are all impacting dentists, both financially,
personally, and we have to take all those things into consideration when thinking about
how to address and help dentists meet their financial goals.

And looking back, what do you think are the most notable accomplishments that you
can say you're proud of at CDSPI?
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When | think about CDSPI, and | have the great pleasure of talking about CDSPI across
the country, there are really three things that I'm most proud of. One of them is our
people. A lot of dentists know about CDSPI through our insurance advice and
investment programs. But one of the things that | get to see day in and day out is the
passion that our people have and ensuring that our dentists receive the best possible
service, that it's quick, that it's tailored, that we're really helping them, and really doing
that quickly and efficiently. And there's a tremendous amount of passion in our people
to help achieve that.

Secondly, | would also say is we have a very unique position and | would say a very
privileged position through our association with organized dentistry. The fact that our
corporate members are the CDA and the provincial dental associations and that we have
access to and our finger on the pulse of everything that's really happening within the
dental profession; and being able to take that privileged access to information and
incorporate into the products and services that we have, | think there's a real
competitive advantage. And, I'm very grateful for the opportunity for us to have access
to that type of, to those professionals and the partners that we have. And finally, we
know we have a 60-year history and I'm very proud of our long history in being able to
serve dentists. You know, the fact that we have had thousands of dentists as clients
throughout the years and seeing how we've been able to impact their lives in a positive
way is something that we're all very proud of.

And following on that CDSPI is a not-for-profit organization, which seems like an
oxymoron for an investment/insurance company to be not for profit. Does that mean
you're less competitive or somewhat of a smaller player compared to the big investment
and insurance companies?

So, the not for profit issue is one that | address very often. Again, being able to speak to
dentists across the country, there's a misperception about what not-for-profit means
certainly within the context of our organization. One thing is that we're not a charity. It
really speaks to our structure. And so, for example, as a not-for-profit organization, we
don't have one owner. We don't have a shareholder. We don't issue dividends or have
financial pressures put on us to achieve certain quarterly results. It is the CDA and the
other provincial dental associations that are our corporate members and they elect our
board of directors. And so, that is who we take our direction from. So, given that our
mission is really to help dentists, that also goes beyond just the products and services.
So, that would be an example of, you know, the impact from a not-for-profit perspective
in terms of our corporate organization. But, from a dentist's perspective, the practical
benefit is that if the organization does well and we can, you know, operate efficiently,
that the benefits really go back to the dentist through either lower insurance premiums
or we could give back in other ways through either our access to care programs or
funding mentorship programs, things of that nature.



Chiraz:

Ed Dermit:

Ed Dermit:

Chiraz:

Ed Dermit:

Chiraz:

CDA @4sis

Keeping Canadian Dentists Informed

And speaking about the structure of the organization, | know that CDSPI has a panel, has
an advisory panel of dentists, that keeps your finger on the pulse in dentistry, so to
speak. Can you tell us more about the panel and how can dentists be part of that panel
if they wish to or how can they channel their feedback to your organization?

Sure. So, there's a couple of things there Chiraz. I'm glad we've talked about
mechanisms by which we gather information about what's happening. The advisory
panel certainly is an important element there. The advisory panel is made up of dentists
from all walks of life, right, from students, all the way through to retirees; and includes
internationally trained dentists as well. It's representative of dentists across the country,
so different provinces. And it's really important, because it's one way to get direct
feedback from actual dentists who are in the field on specific questions. You know,
what's happening in your profession? What's keeping you up at night? In addition to
other questions that we can ask them about financial service offerings. But that is only
one of the mechanisms as you've mentioned. You know, I'd spoken earlier about our
access to our corporate members and what's happening within either nationally or in
their provinces and with respect to what's happening in the profession.

And, I'm also excited to announce that we're working on other initiatives where we're
going to be able to reach out to our clients directly in the near future to gather specific
feedback on the experiences that they've had with CDSPI, so that we can take more
immediate action because there's the broader impact of gathering input from a
strategic, longer-term perspective in terms of what we can do and offer. And then,
there's the day to day if something goes well, we want to repeat that. If something
didn't go particularly well, then we want to take action to correct it.

Now, moving forward, what can you tell our audience about some of the products that
CDSPI will be offering to Canadian dentist?

So, you know, there's always a lot, there's never a shortage of things that we want to
do. You know, we're a small organization, but | think that works to our benefit because
we have a tremendous amount of flexibility [inaudible]. We can work on things quickly, |
would say. And so, the initiatives are very broad and everything from increasing digital
access to our products and services because that's very important, the convenience
factor. You know, we're also very attuned to wanting to expand our offerings and our
support in the areas of wellness. Wellness is an area that's of great interest across the
country. We heard that ensuring that the dentists are well taken care of physically,
mentally, financially. We currently play a role through the Members Assistance Program,
we have to support that, but we want to do more. And so, we're working closely with
associations in organized dentistry across the country to see how we can expand further
support in those areas.

And | also know that you've sponsored a lot of great events, innovative events, ranging
from student conferences to the provincial dental association conferences, to innovative
CE events. So, | know CDSPI is very much involved in the field of dentistry and moving
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that area forward too. Now, | know you're busy and | don't want to hold you longer. So,
my last question for you would be ultimately, what would you like dentists to think and
take away with them when they consider using CDSPI services or investing with CSPI?

Yeah, that's a great question. And, | would say if there was one way I'd like to think
about CDSPI is that we're your trusted advisor. We've been in business for 60 years. |
would humbly say that we certainly feel that we're well connected through the access
that we have directly through to dentists and through organized dentistry. We have
thousands and thousands of clients that we've been able to help over the years. We've
been involved with dentists through all kinds of situations as | mentioned, whether
you're a student, associate, practice owner, developing financial plans, providing the
proper type of insurance or investment. And so, we've kind of been there, done that.
And again, | say that humbly. And so, and also our structure, you know, again, as a not-
for-profit organization, our interest is aligned with that of the dentist. And, | think taking
all that information into account, | hope we've been able to earn, you know, the label of
being a trusted advisor. And that's really what we're focused on. And that would be my
message.

Ed thank you very much once again for taking the time to speak with me today and
cheers to the next century, not only the next 60 years. Congratulations again on 60

years of success.

Thank you Chiraz, it's been a pleasure.



